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Brokers are Facing Intense Industry Forces
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1. Better Protect Your Capital

2. Increase Transparency

3. Improve Operational Efficiency

4. Increase Trading Performance

Key Missions of Centroid24



• Risk is inherent to conducting the business

• Risk Management is a learning process (evolving case by case)

• Risk Management means sustainable long-term profitability

• Governmental and Non-Governmental institutions that issue Risk Mgt. guidelines 
and monitor

Risk Mgt. in the Financial Industry - Similarities to the Airline Industry



Flying Is Fun ... 

... up to the moment you need to land ... And you don’t see anything ... 



... In What Airplane Do You Prefer to Sit ...  ?

DC3
> 180 crashes

B-747(200)
37 crashes

B-747 (400)B-747 (400)
7 crashes

Manual Steering Automated – 3 “pilots” Highly automated –
could be 1 pilot only



Centroid24 - Cockpit in Real-Time 

Control and monitor risk and 
performance at-a-glance 

157



Areas Covered in Centroid24 – Risk Management

Risk 
Management

Performance 
Management

Trading 
Monitoring 

Business Intelligence 
/ Reporting

Risk 
Management
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Risk Management Guidelines (Group of Thirty)

Identify the entire portfolio positions regularly

Measure revenue components regularly

Measure value-at-risk and compare it to market-
risk limits regularly

Regularly perform simulations to determine how 
the portfolio would perform under stress  

Calculate positions funding requirements regularly  

(Source: derivatives practices and principles (1993))
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Supports You in the implementation of a Risk Mgt. Framework

Assess the effective exposure in Real TIME 
(Net Aggregated Open Interest)

Compute the RISK MEASURE (VaR95%) at various 
levels – and Stress Tests

Define Risk Limits

Monitor the risk (automated warning system –
email  - SMS)

Compute Measures / Action (To Dos) whenever 
Limits are exceeded (Risk Mgt.)

Concentration 
Risk

Send Alerts
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Low Risk Medium Risk High Risk

Continuous and Automated Account Profiling 

Based on risk factors that can be parametrized, you can assess real-time the risk profiles of your accounts, 
analyse their evolution and classify them into different categories



For a same number of lots, the Value-at-Risk of your portfolio could vary from a factor 1 to 3

Moving from Subjective Risk Judgement to Risk Quantification

Volatility

Size of Lots

Correlations

Directions

 = 11%

 = 36%

 = 22%

 = 27%

VaR95%

Dynamic of the portfolio

1

3

Portfolio



Areas Covered in Centroid24 – Performance Management

Risk 
Management

Performance 
Management

Trading 
Monitoring 

Business Intelligence 
/ Reporting
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Provides Real-Time Profitability for the Current Month

Live tracking of the
monthly performance



Profitability Breakdown at Instrument Level 

Compute Break-Even Points

Break-Even 
Price / Day

Drill-down profitability at 
instrument level

Break-Even Price 
/ Month



Areas Covered in Centroid24 – Trading Monitoring

Risk 
Management

Performance 
Management

Trading 
Monitoring 

Business Intelligence 
/ Reporting
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Empowers the Dealing Room

• The positions section provides a real-time view of all aggregated client’s positions per instrument

• Centroid24 calculates real-time the daily and unrealized P/L and the break-even market rate’s 



Areas Covered in Centroid24 - Reporting

Risk 
Management

Performance 
Management

Trading 
Monitoring 

Business Intelligence 
/ Reporting



Account 

Nr. Profile Net P/L

Profit 

Factor Rebates P/L Equity Funding

Margin 

Level Trades A/V Life

11 High Risk $454'300 1.64 $0 $454'300 $239'645 $694'171 713.23% 0 days, 18 hours, 18 minutes

22 High Risk ($122'833 ) 0.87 $0 ($122'833 ) $572'601 $449'631 452.65% 1 days, 11 hours, 37 minutes

33 High Risk $2'372'725 1.79 $0 $2'372'725 $454'037 $2'827'838 312.81% 1 days, 3 hours, 03 minutes

44 High Risk $1'096'305 1.94 $0 $1'096'305 $277'918 $1'374'072 370.56% 2 days, 20 hours, 32 minutes

55 Medium Risk $514'326 1.42 $0 $514'326 $0 $514'327 0.00% 1 days, 22 hours, 50 minutes

66 Medium Risk $43'591 10.28 $0 $43'591 $0 $43'591 0.00% 0 days, 18 hours, 13 minutes

77 Low Risk $7'500 3 $0 $7'500 $0 $7'500 0.00% 5 days, 1 hours, 28 minutes

88 Medium Risk $642'875 1.56 $0 $642'875 $0 $642'875 0.00% 1 days, 3 hours, 35 minutes

99 Medium Risk $65'145 9.86 $0 $65'145 $0 $65'145 0.00% 0 days, 10 hours, 31 minutes

1001 High Risk ($2'908 ) 0.39 $0 ($2'908 ) $8 ($2'900 ) 0.00% 0 days, 16 hours, 30 minutes

1003 Medium Risk $345 1.26 $0 $345 $0 $345 0.00% 0 days, 4 hours, 58 minutes

1005 High Risk ($11'756 ) 0.7 $0 ($11'756 ) $0 ($11'756 ) 0.00% 0 days, 19 hours, 12 minutes

1006 High Risk ($1'091 ) 0.78 $0 ($1'091 ) $1 ($1'090 ) 0.00% 0 days, 2 hours, 30 minutes

1007 Low Risk $22'469 1.47 $0 $22'469 $31 $22'500 0.00% 22 days, 2 hours, 53 minutes

1008 Medium Risk $7'598 2.65 $0 $7'598 $2 $7'600 0.00% 0 days, 10 hours, 09 minutes

1009 Medium Risk $8'980 1.87 $0 $8'980 $419 $9'400 598.97% 2 days, 18 hours, 06 minutes

1010 Medium Risk $11'145 1.43 $0 $11'145 $5 $11'150 0.00% 1 days, 3 hours, 08 minutes

1011 Medium Risk $700 1.42 $0 $700 $0 $700 0.00% 0 days, 13 hours, 06 minutes

1012 Medium Risk $1'095 1.58 $0 $1'095 $5 $1'100 0.00% 1 days, 1 hours, 48 minutes

1013 Medium Risk ($1'126 ) 0.79 $0 ($1'126 ) $3 ($1'122 ) 0.00% 1 days, 13 hours, 31 minutes

1014 Medium Risk $975 3.35 ($16 ) $991 $9 $1'000 0.00% 0 days, 19 hours, 09 minutes

1015 Medium Risk $3'646 1.68 $0 $3'646 $6 $3'652 0.00% 1 days, 0 hours, 09 minutes

1016 Medium Risk $49'679 6.99 $0 $49'679 $321 $50'000 0.00% 3 days, 8 hours, 33 minutes

1017 High Risk ($506 ) 0.81 $0 ($506 ) $0 ($506 ) 0.00% 0 days, 11 hours, 17 minutes
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Standard and ad-hoc Reporting

Full statistics on risk, revenues and accounts

Example of an 
“Accounts” Report
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Generate reports per button click 

Analyse your Revenue and Profitability

Principle Revenue
53%

Spread Revenue
28%

Commissions 
Revenue

13%

Coverage Revenue
6%

REVENUE STREAM 2014
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Main Functionality - OVERVIEW

Aggregate Net 
Open Interest

Generate 
Hedging 

Proposals

Calculate 
Performance

Compute Market 
Risks (VaR95%)

Manage 
Positions of 
your Book

Generate 
Reports

Conduct in-
depth Business 

Intelligence



WHY CENTROID24 ? 
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One Tool to Support Key Stakeholders to Better Achieve Their Goals

Board of Director to better protect stakeholders
Risk Committee to Monitor
& Control Risk

CEO to secure business continuity

CFO to monitor & control 
Performance

Dealing Room to execute risk 
strategy in line with risk appetite

CRO to implement risk framework & 
Manage & Report Risk



e.g. MT4

Turnkey Solution - Highly Secure and Easy to Implement 



• Improve operational efficiency

• Increase trading performance

• Increase transparency (“Insurance” Police)

• Improve your business (through business intelligence)

• Less costly than an internal solution (The savings illusion of the “Do IT Yourself”)

Centroid24 - A Return on Investment from Day 1



Looking forward to exchange more with you...

During Lunch 
or 

at our booth at the IFXEXPO on the 27-28th May 

THANK YOU

Questions ?


