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Practical Reporting to the Board of Directors 

WORKSHOP AGENDA 

Revisiting the role of the Board 

The role of the Board is to assess the overall direction and strategy of the business. The Board 

assures that an organisation is accountable as required by any laws and regulations. The aim of 

this session is to explore the various challenges that Boards face and highlight those challenges 

which require decisions to be prioritised.  

 Explore the challenges facing Boards: legal and regulatory, risk and strategy, stakeholders 
and sustainability, and communication 

 Consider the decision-making style and culture of the organisation and why this is 
relevant to the presentation of information to the Board 

 Identify the key roles and responsibilities of your Board 
 Illustrate good and bad practices of Board Reporting and identify a ‘Safe’ approach to 

supporting the Board with their responsibilities.  

Building your Board Pack 

The Board Pack, the key source of information, is often criticised as being not being fit for purpose 

in providing the necessary information to ensure the discussion and decision-making at board 

meetings are as productive and effective as possible. This session seeks to establish a framework 

that will support better decision making for the Board.  

 The six key questions you need to ask 
 Principles for the effective reporting of financial and non-financial information to boards 
 Stakeholder engagement and how different views on subjects can be presented 
 Real world examples of Board Room practice  

Delivering in the Boardroom 

Ensuring effectiveness of communication with a broad range of stakeholders can be quite a 

challenge. There are various forms of communication written and face-to-face are most 

important in making representation to the Board in order to create outcomes. The aim of this 

session is to help and support delegates example different forms of communication.  

 Understanding Board issues and priorities, such as succession, financial, expansion, 
operational and regulatory 

 Developing a framework for the content of reports: format, timing and amount of 
information provided 

 Practise techniques for presenting information to the Board 

 


