Course Agenda
9.00-9.30
9.30-10.30

10.30-11.00
11.00 -12.00

12.00 - 13.00
13.00 - 13.45

13.45-14.15
14.15-15.00

15.00 - 15.45

15.45 - 1600
16.00 — 16.45

16.45-17.00

Anti-Corruption In The Shipping Industry

Coffee / registration

Corruption — what it is and why it is a minefield?
Is it possible to define corruption?

Global development

Stricter requirement and risk for top management
Facilitation and extortion payment

Gift and donations

Can traditional ceremonial ship launching be defined as corruption?

Coffee break

Corruption risk

Identification of corruption risks

Risk for companies, top management and employees
Lunch

Rolls Royce Corruption Case

Rolls Royce — a case where everything went wrong
What can we learn from the Rolls Royce scandal?
Coffee break

Some dilemma situations, examples and boundary issues

ISO 37001 certification on anti-corruption — an effective tool to
mitigate risk and protect the stakeholders

Break

Further steps to prevent corruption & risk mitigation
Protecting of top management and employees

A zero tolerance for corruption is not enough
Anti-corruption program

Procedures

Internal control

Implementation

Agents

Whistleblowing

Close of day one and closing comments
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