
Directors Development Certificate 
 

 

Course content  

 

Day 1 

 

Corporate Governance Theory: The Underlying Principles & Corporate Misalignments  

 

The Underlying Principles 

 

• The importance of history & context: a whistle stop tour of UK, US, South Africa and 

Cyprus  

The two corporate governance agendas [Classical, Second]  

• The four corporate governance theories [Agency, Stewardship, Resource 

Dependency, Stakeholder] 

• Mechanisms of corporate governance  

• Turning on the 'TAPS' 

• The four types of boards [Rubber Stamp, Country Club, Representative, 

Professional] 

• The four perspectives of a board [Conformance Outward, Conformance Inward, 

Performance Outward, Performance Inward] 

 

Corporate Misalignments: Issues 

within boards 

between boards and management  

between boards and owners 

between owners  

between boards and regulators 

between company and the wider public  

 

Wrap-up and Open discussion  

 

Day 2 

 

Corporate Governance Practice: The Seven Critical Success Factors to an Efficient & 

Effective Board 

 

• Role Clarity 

• Composition & Structure  

• Knowledge of Industry & Organisation 

• Relationships  

• Chair Effectiveness  

• Processes & Procedures 

• Evaluation & Development  

 

Wrap-up and Open Discussion 

 

 

 

 

 



Day 3 

 

 

Leadership and Strategy  

 

Pre-course work 

1. Leadership self-assessment (15 minutes) 

2. Cultural diagnostic (15 minutes) 

 

Emotionally intelligent leadership 

 

• Who am I? (part 1) 

- Holding up a mirror to you and enhancing your self-awareness 

• Developing your awareness of others 

• Your belief systems 

- Breaking away from self-limiting beliefs 

- Making choices 

- Free and bounded choice 

 

Your motivational drivers 

 

• Behavioural preferences 

• Innate drivers 

- Harnessing this knowledge to lead more effectively 

 

Your preferred leadership style (building on pre-course work) 

 

• Understanding your preferred (and least preferred) leadership styles 

• Exploring the benefits and downsides of your preferred styles 

• Learning to be flexible in your leadership according to situation 

 

Advanced communication skills for leaders 

 

• The language of influence and persuasion 

• Non-verbal communication for leaders 

 

Leading and managing change 

 

• Understanding what drives change 

• Tools for leading change 

• Aligning change, strategy and culture 

- Using the Cameron and Quinn culture diagnostic (pre-course work) 

 

Who am I? (part 2) 

• Comparing your self-perception with others' perceptions of you 

 

Next steps and personal action planning 

 

A variety of accelerated learning methods will be used throughout the programme, so as to 

embed learning and enhance recall.  Any theories will be grounded in practice so that 

everything learnt during the programme can be implemented immediately upon returning to 

the workplace. 

 


