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Refining Leadership 
Thinking of 
Managers 
 
14 March 2019 
 
 
 
 
 

The current business realities of our digital era are reshaping the rules for business 
success and making great demands on today’s managers, who are more challenged than 
ever before. 
 
Using learnings from the latest management thinking and research this programme will 
greatly help managers nurture and refine their leadership mindset and emotional 
intelligence competencies.   
 
Managers will have the opportunity to develop a leadership mind-set and become 
equipped with the tools, skills and techniques they need to harness the power of EQ and 
safeguard their success. 
 
 

 
 
Developing and 
Managing High 
Performing Teams 
 
16 April 2019 
 
 

 
 
Managers play a critical role in the development of teams and determining whether 
their outcome will be of high stature and performance or dysfunction and 
underperform.  
 
Using a practical approach this programme will offer managers the skills, knowledge 
and tools that will guide and assist them in developing their teams to high performance. 
 
It will provide knowledge, skills and resources to better understand how teams develop 
over time and how to safeguard their teams from costly dysfunctions that lead to 
demotivated staff, hostility and ultimately poor performance and quality.  
 
 

 
 
Moving from 
Employee to 
Manager: A Highlight 
of the New Working 
Environment 
 
07 May 2019 
 
 
 
 
 

 
 
To obtain best results, and achieve economies of scale, companies must build 
accountability as one of the critical success factors.  Following the promotion of a 
supervisor or a manager within his organisation, accountability is the first task one 
must master, in order to succeed.   
 
Through this programme managers will address the importance of identifying the 
competence levels of their teams and learn the core element of responsibility.  
 
There are specific accountability areas that need to be understood and developed so 
that success can be achieved in their new role. 
 

 

Attain Competitive Advantage | Improve the Working Culture | 

Career Advancement | Manage Effectively | Achieve Excellence | 

Resolve Conflicts | Realize Goals | Meet Organisational Targets 

 

mailto:info@eimf.eu
http://www.eimf.eu/


 

 
Phone        22274470 

Email          info@eimf.eu 

Website     www.eimf.eu  

 

Contact us  

Training Skills for 
Managers 
 
17 May 2019 
 
 

Today’s manager is required to perform multiple duties and to assume numerous roles. 
One of these roles is that of trainer to their staff, thus, requiring specific skills to be 
successful in this important role. 
 
Through its pracical application this programme aims to deepen the Managers’ 
understanding of how adults learn and apply this understanding to deliver training that 
maximises the learning and understanding of their staff. 
 
Managers will aslo examine how to structure and deliver any type of training so that 
their staff can learn from and enjoy their training sessions. 
 

 
Leading Leaders 
Workshop 
 
12 June 2019 
 
 

 
Leading is an art that requires understanding of context to be effective. Adding to the 
complexity is when those people being led are leaders themselves, thus requiring an 
extra level skill to get the most out of senior people in the organisation. 
 
Professional will learn how to multiply the knowledge and experience of the leadership 
team and not diminish it, whilst measuring their own success as a leader of leaders 
using the right benchmark. 

 
Negotiation Skills 
Workshop 
 
07 May 2019 
 
 
 

 
Modern thinking is that negotiation is all about collaborative problem solving – two 
parties come together with a shared interest. 
 
In this intensive, highly interactive programme, professionals will learn the key skills 
of fast, effective negotiation, as well as consider how to apply a formula which will help 
them to prepare for any negotiation and give the best chance of working with the other 
party to reach a fair, agreed solution. 

 
Managing 
Disagreements in the 
Workplace 
EIMF Bite-Sized 
 
10 July 2019 
 
 
 
 
 

 
Conflicts, especially in the form of verbal disagreements are an inevitable occurrence in 
the workplace and it is managers and supervisors who are often required to resolve 
these. 
 
Professionals will gain valuable insight into the causes of conflict and possible 
resolution strategies, as well as become aware of their own emotional triggers and 
provide the tools needed to productively manage and resolve conflict. 
 
 
 

EIMF  
eLearning  

There are many ways to learn - use your limited time effectively! 

 
 

 

Conflict Management 

Leadership and Management Programme 

Leading and Motivating a Team 

Solving Problems and Making Decisions 

Performance Management 

Understanding Leadership Stress Management 
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Training Experts 

Lefki Angeli 
 
Lefki is a former practitioner in sociology and psychology and as such, has a strong understanding of human 
behaviour and the motives that drive this. Using this knowledge in the design and implementation of her training, 
enables her to design and deliver programmes that are relevant and practical hence maximizing participants 
engagement and learning.  
 
With a distinctive passion for human improvement and development, she has been actively involved in training 
and development throughout her 20+ year professional journey, training and coaching both colleagues and clients. 
Over the course of this journey, she has earned the reputation as an engaging and effective professional whose 
excellent communication skills and supportive approach enables her deliver long-lasting results to her clients.  
 
Lefki has extensive experience in the training of business professionals as well as coaching of individuals across, 
levels, industries and areas of specialty. Indeed, she has worked with many renowned organisations including 
Fortune 500 corporations and Government agencies locally as well as internationally.  

 
George Natar 

Mr.  
George Natar started his career 25 years ago, as a Sales and Marketing Trainer and Consultant to small companies. 
For the last 15 years he was working as the internal Trainer and Insurance Mediation Compliance officer for an 
insurance Company of Cyprus. He is currently working as a Trainer in Insurance and Business Programs and as an 
e-Learning Representative.  
 
He holds a bachelor’s degree in business administration from Deree College – The American College of Greece, and 
a master’s degree in Marketing from Salford University of Manchester, UK. He is a member of the Insurance 
Institute of Cyprus, a member of the Cyprus Human Resources Management Association (CyHRMA) and holds a 
certificate as an approved trainer by the HRDA Authority of Cyprus. 

 

Petros Florides 

 
Chartered FCSI, President of the Chartered Institute for Securities & Investment (CISI) in Cyprus. Petros has 
worked as a finance professional within the securities and investments industry for over 20 years in the areas of 
private banking, fund management, stockbroking, private equity and principal trading.  
 
For the past 10 years Petros has been on the board of a number of micro-finance institutions in Eastern Europe 
and is currently employed as a Regional Governance Advisor for World Vision International – one of the world’s 
largest organisations in the field of humanitarian aid and assistance. Petros is an honours graduate in Accountancy, 
a Chartered Management Accountant, a diploma-holding member of the Institute of Directors and a Certificate of 
the Institute of Risk Management. 
 

David Cotton 

 
A training and development consultant since the 1980s, David Cotton specialises in leadership and management 
development, soft skills training and business strategy.  He spent over 20 years with two of the ‘Big 4’ consulting 
firms, first at Arthur Andersen and then at PwC, where, after working in IT systems design and development, he 
led a team of 100 trainers in 26 countries and then moved into a client facing role in which he specialised in 
managing training around major change projects for some of the firm’s top clients.  
 
A prolific author, David has won publishers’ best-seller awards for two of his 15 books and two international 
awards for an e-learning package on electronic marketplaces (online B2B exchanges).  He has designed electronic 
performance support systems and e-learning programmes and has scripted and directed a customer service 
training video. David has worked in four continents and more than 45 countries. 
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