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eimf Talks 

eimf Talks are free training events that generate knowledge 

and discussions on innovative and technical know-how for the 

Financial and Professional Services Sectors. Through the eimf 

Talks, we thank the local community for their continuous 

support, by contributing to the strategic business development 

of our region. 

 

 All lectures are free and open to the public  
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Applied Product Strategy Concepts for the 

Insurance Sector 

Date: 10 May 2019 | Time: 18:00-20:00 | Location: EIMF Nicosia 

 

Applying strategic models in the insurance business requires that companies, 

intermediaries and other distribution channels use customer bases and target 

markets to promote products that seem individually tailored to each client’s 

needs, by filling gaps in the marketplace, and differentiating their offerings. 

Innovation must be followed by constant vigilance throughout the product life 

cycle to ensure that needs are still being met and the competition hasn’t 

discovered a more popular way of doing the same thing. 

 

This eimf Talk is primarily addressed to Insurance professionals, distribution office 

owners, banking professionals who administer insurance, and other related 

professionals who can benefit by learning to recognize the need to create a 

framework, listing the benefits of creating new product ideas and concepts and 

how to strategically manage them through the various phases of the Product Life 

Cycle and the Growth matrix. 

 

Talk Content 

Product Conceptions 

• Idea generation for new products and the development of a concept 

• Determining the target market 

Managing Product Growth 

• Develop sales and continued refinement of the product 

• Introducing new customers to the market 

Reaching Maturity 

• Developing something similar or lowering costs 

• Adding elements difficult for others to match. 

• More focused strategy 
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The Decline Phase 

• Changing existing products to meet new needs or developing new offerings 

to better serve the market 

 

The Expert Speaker: George Natar 

Mr. George Natar started his career 25 years ago, as a Sales and Marketing Trainer 

and Consultant to small companies. For the last 15 years he was working as the 

internal Trainer and Insurance Mediation Compliance officer for an insurance 

Company of Cyprus. He is a member of the Insurance Institute of Cyprus, a 

member of the Cyprus Human Resources Management Association (CyHRMA) 

and holds a certificate as an approved trainer by the HRDA Authority of Cyprus. 

  



  

Contact us for 

more information 

Phone: 22274470 

Email:  info@eimf.eu 

Populism, Productivity and  

the 4th Industrial Revolution 

Date: 05 June 2019 | Time: 18:00-20:00 | Location: EIMF Nicosia 

Over the last few years the West’s political Establishment has been shaken by a 

wave of continuing populist revolts. This Talk first looks at some of the economic 

reasons behind the revolt – such as the lack of real wage growth – and then at 

the longer run explanations for this, in particular the varying pattern of productivity 

growth (or recently the lack of such growth) and the critical question of how 

equally the benefits of such growth have been distributed, in an era of generally 

weakened trade unions and the growth of the ‘gig’ (self-employed) economy. 

  

Talk Content 

The Fourth Industrial Revolution and its benefactors: 

• Populist revolts 

• Real wage growth stagnation 

• The long run productivity growth pattern: Big New Ideas needed regularly 

• The distribution of the benefits of productivity growth 

• The impact of the crises 

• The coming digital transformation and its impact 

• Who wins? 

 

The Expert Speaker: Michael Stafferton 

Michael began his financial markets career in 1986 on the Financial Engineering 

desk at Yamaichi International, then one of the so-called ‘Big Four’ Japanese 

securities houses. The desk was mainly responsible for designing, structuring and 

swapping vanilla and structured bond issues for European clients. He then moved 

to a coverage role, predominantly in the UK and Eire, with responsibility for some 

of the more technically demanding clients, including the Bank of England and 

the European Investment Bank. He greatly expanded the volume of deals done, 

including a government, major banks, building societies and corporates. The role 

also involved working on UK privatisations and with the bank and fund 

management arm. 
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Data Protection by Design and by Default 

Date: 06 June 2019 | Time: 18:00-20:00 | Location: EIMF Nicosia 

25 May has come and gone and the GDPR is now effective.  Many organizations 

struggled to comes to terms with the enormity of the task of addressing the 

regulation and mistakenly saw 25 May as a deadline rather than a milestone in a 

larger piece of work. 

 

During this presentation Tim Clements will share some insights into the benefits of 

aligning GDPR with existing organizational strategies, as well as outline some 

existing standards that can assist in establishing the framework needed to ensure 

ongoing compliance with GDPR and other applicable laws and regulations. 

 

Furthermore, we will look at the operational aspects of two key GDPR 

requirements, “Data Protection Impact Assessment” and “Data Protection by 

Design and by Default”.  

 

Talk Content 

Data protection strategy – do you have one? 

• Common angles 

• Strategy on a page 

• When to reload the strategy 

  

Relevant frameworks and standards for data protection (GDPR) 

• ISO 27001/2 is important but far from sufficient 

• Other frameworks and standards 

• Avoiding overlap and duplication 
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Data protection by Design and by default 

• Examples when things go wrong 

• Definitions 

• Data protection impact assessment (DPIA) 

• Mapping privacy risk and privacy harms 

 

The Expert Speaker: Tim Clements 

Tim is a Chartered Fellow of the British Computer Society (FBCS CITP), a Fellow of 

Information Privacy (FIP) with IAPP (as well as holding CIPP/E, CIPM and CIPT) and 

possesses CRISC and CGEIT certifications with ISACA. Based in Copenhagen, Tim 

Clements works as an independent privacy professional focusing on driving GRC 

and data privacy projects and programs in global corporations. His background 

spans multiple industry sectors including construction, press circulation, digital 

media and since 2001, in IT where he has worked in global market players 

including Aviva, IBM, Carlsberg, Novozymes and Falck. Tim also possesses a broad 

set of competences including program management, business analysis, 

information risk, IT governance and organizational change management that 

complement his data privacy work. 

 


