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Management Acceleration Programme (MAP) 

 

Programme Schedule and Objectives 

 

Refining Our Leadership Mindset | Day 1 2 

Communication And Teamwork | Day 2 3 

Delegation, Coaching And Feedback | Day 3 5 

Performance Management | Day 4 6 

Project Management | Day 5 8 

Risk Management Essentials | Day 6 9 

Financial Statement Analysis | Day 7 11 

Costing And Budgeting | Day 8 13 

Leadership Simulation | Day 9 15 
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Refining our Leadership Mindset | Day 1 

The current business realities of our digital era are reshaping the rules for business success and making 

great demands on today’s managers, who are more challenged than ever before. 

For today’s manager to safeguard success, technical competencies and effective day-to-day 

management and coordination are not enough; they also need to develop a leadership mind-set and a set 

of competencies with which they can successfully lead people to achieve personal, departmental and 

company goals 

Emotional Intelligence (EQ), an essential management requirement of our era, encompasses a set of 

competencies which allow managers to develop the leadership mind-set and the competencies they need 

to be successful by enabling them to understand and manage emotions and impulses in themselves and 

others, to communicate effectively, problem solve and build rapport even in stressful and tense situations. 

This programme uses learnings from the latest management thinking and research, to enable managers 

to develop a leadership mind-set and equip them with the tools, skills and techniques they need to 

harness the power of EQ and safeguard their success. 

 

Training Objectives 

The purpose of the current programme is to help managers nurture and refine their leadership mindset 

and emotional intelligence competencies to bring successful practices, techniques and tools to their 

everyday tasks and duties. Upon completion, participants will: 

• Understand the importance of a leadership mindset and the link between this and emotional 

intelligence  

• Recognise their own management style and the impact that this has on the behaviour, motivation 

and performance of those around them 

• Realise the potential of cognitive diversity and know how to adapt their approach and 

communication style to maximize the effectiveness of their collaboration, regardless of the 

working style of the other person 

• Recognise different leadership styles and know when to apply these 

• Understand the power of empathy and how to use this as an effective leader to motivate, inspire 

and engage those around them 
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Training Outline 

• The current business landscape and the need for new skills 

•  Developing a leadership mindset - how emotional intelligence can assist 

• Developing Self-awareness 

• Understanding emotions and their impact on leadership 

• Recognising my style and preferences and how this affects those around me 

• Self-Regulation  

• Appreciating that management style is a choice 

• Self-management to be an effective leader 

• Social awareness 

• Harnessing the power of empathy – seeing things from other’s perspective  

• Effective communication – it’s not just about information 

• Assertive communication 

• Relationship management:  

• Building cooperative relationships with staff and other key stakeholders  

 

 

Communication and Teamwork | Day 2 

 

Effective communication is an essential skill area for managers of all levels, especially those who are 

responsible for teams.  

It is through effective communication that managers cascade new information to the members of their 

teams, help employees develop, provide them with targeted and actionable feedback regarding their 

performance, develop trust and team spirit to ensure day-to-day operations run smoothly, goals are 

understood and that tasks are completed effectively.  

The ability for managers to communicate successfully is therefore crucial to their managerial success and 

to the success of their teams.  

This programme uses learnings from the latest management thinking and research, to enable managers 

to develop strong communication capabilities and a mind-set that will equip them with the tools, skills and 

techniques they need to safeguard their success both on an individual and organisational level. 
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Training Objectives 

The purpose of the current programme is to help managers develop effective communication skills that 

will allow them to develop effective relationships with their teams and perform the tasks and 

responsibilities effectively and efficiently.  Upon completion participants will be able to: 

• Understand why successful communication is central to successful management.  

• Grow relationships through more powerful communication whether this be with their teams, with 

peers, with management or with clients 

• Apply effective communication across a number of workplace situations such as cascading and 

disseminating information, setting goals, providing instruction. 

• Give effective feedback to reinforce desirable behaviours and redirect undesirable ones. 

• Use effective questioning skills to attain accurate and important information from their teams, 

peers, management and clients 

• Develop assertive communicate as the norm for communication within the team and beyond. 

 

Training Outline 

• Introduction and Warm-up 

• What is Communication  

• Why should I be concerned with communication?  

• Model of communication  

• It’s not as simple as it sounds – understanding why it can go wrong  

• The Effective Communicator  

• It’s not just what you say – the importance of non-verbal communication  

• Building rapport, showing empathy and practicing active listening  

• Understanding different styles and how to work together  

• Building effective teams 

• Increasing motivation through communication 

• Building trust with effective communication 

• Critical communication skills 

• Cascading and disseminating information 

• Increasing efficiency in the team 

• Developing people and providing feedback 
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Delegation, Coaching and Feedback | Day 3 

 

For organisations to maintain their competitive advantage in today’s complex and demanding business 

environment, employees need to be engaged, motivated and aptly developed to be able to perform their 

duties to the best of their abilities.  Effective delegation, coaching and feedback are not only paramount to 

achieving this goal, but also constitute major responsibilities for every manager. Successful 

implementation of the delegation, coaching and feedback process, allows managers to develop the 

members of their team to their fullest potential and to assist them in the achievement of their goals both at 

an individual and team level. Once mastered, delegation, coaching and feedback also allow managers 

the opportunity to focus their attention on other tasks that move the team forward.  

These critical elements of the managers role, however, are no easy feat, and for many managers they 

can constitute a major challenge. This programme focuses on the skills and tools required for managers 

to be able to effectively delegate, coach and provide feedback to their teams, and in so doing enable the 

creation of a productive climate conducive to the achievement of goals at both an individual and team 

level and thus the success of the business. Using learnings from the latest thinking and research in the 

fields of psychology management and neuroscience, the programme will look at the three elements of 

delegation, coaching and feedback focusing on how these are inter-linked, how they constitute an integral 

part of the managers’ role and their success. 

 

Training Objectives 

The purpose of the current programme is to help managers nurture a mindset and develop skills that 

will allow them to develop their team members to their fullest potential and to bring successful practices, 

techniques and tools to their everyday tasks and duties, especially those pertaining to the motivation 

and effective development of their staff. Upon completion, participants will be able to: 

• Understand the importance of a leadership mindset and the link between this and the effective 

development of staff through coaching and feedback. 

• Recognise their management style and the impact that this has on the behaviour, motivation and 

performance of those around them 

• Recognise the link between delegation, coaching and feedback 

• Know the importance of effective delegation in the workplace 

• Know how to delegate effectively, reducing the possibility of undermanagement and 

micromanagement 

• Understand the different dimensions of coaching and the impact this can have on the on the 

development of the people within their departments 

• Understand and practice effective use of questions  

• Prepare and plan for effective feedback  

• Know how to deliver feedback using an effective model for reinforcement and redirection 
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Training Outline 

• Introduction and Warm-up 

• The current business landscape and the need for new skills 

• Developing staff for tomorrow through effective use of: 

• Delegation 

• Coaching  

• Feedback 

• Delegation 

• What is delegation and what is it not 

• Barriers to delegation 

• How to overcome these and delegate effectively 

• Coaching  

• Coaching as a style of management and as a way of thinking 

• Coaching as a tool for effectively developing people  

• Feedback 

• How, and on what should managers give feedback  

• A feedback model for effectively reinforcing or redirecting performance and behaviour 

 

 

Performance Management | Day 4 

 

Managing Performance has been extensively discussed in the corporate environment. Most agree, even 

more so today, that the ability of organisations to assess individual performance and contribution is of 

paramount importance in aligning objectives, developing people, recognising and rewarding achievement 

as well as providing a framework for the way forward.  

Effective, meaningful and transparent feedback on performance as well as target-setting is greatly 

appreciated by members of staff and provides a sense of purpose for the individual. The greatest 

challenge of managing performance is on the one hand setting representative competencies and 

measurable objectives and on the other hand educating appraisers and appraisees on how to 

consistently and honesty participate in the evaluation process. 
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Training Objectives 

By the end of the programme, participants will be able to: 

• Understand the fundamentals of the performance management approach 

• Identify the benefits to be gained from the implementation of a performance management 

approach  

• Understand the procedure typically followed 

• Develop capabilities for conducting the performance meeting, effectively communicate and 

provide constructive feedback  

• Gain practical knowledge and develop the necessary technical and soft skills to be able to 

perform performance evaluations 

• Attain an understanding on how to set measurable objectives  

• Gain insight into common biases and prejudices that typically compromise objectivity 

 

Training Outline 

Introduction to Performance Management 

• Trends 

• Purpose and Objectives 

Outline of types of Performance Management Systems 

• Qualitative criteria 

• Quantitative objectives (measurable) 

o Setting targets 

• Personal development plan 

Rewards Management 

• Tangible Rewards 

• Intangible Rewards 

• Recognition Practices 

• Career Path and Succession Planning 

Useful tips and techniques 

• Your role as an appraiser 

• Understanding common biases and prejudices 

• Before, during and after the performance feedback meeting 

• Role play 
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Project Management | Day 5 

 

This programme will introduce participants to the world of Project Management with a basic overview of 

definitions and processes and some tools and techniques used in PM. 

Project Management is very important because it ensures the best focus with work done correctly, 

efficiently and effectively resulting in satisfied stakeholders, achievements of business objectives and 

within project constrains.  

 

Some of the resulting benefits of Project Management are: 

• Scope defined 

• Schedule controlled 

• Risks are minimised 

• Communications managed 

• Quality achieved  

• Resources are managed 

• Costs are controlled 

• Changes are done in an integrated manner 

 

Training Objectives 

By the end of the programme, participants will be able to: 

• Follow a process of managing a project 

• Learn about the Knowledge Areas 

• Prepare a Stakeholder Analysis 

• Use a Gantt chart for scheduling (time) 

• Determine a project budget 

• Learn the process of risk planning 

 

Training Outline 

Introduction 

• What is a Project? 

• What is Project Management? 

• Tailoring 

• The Project Manager 

• The Project environment 

 

Knowledge areas: a brief introduction for each of the areas 
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Project Management process group – a journey through a project 

• Initiating – Stakeholder analysis 

• Planning – Scheduling (Gantt diagram), Project Budget, Risks analysis 

• Executing 

• Monitoring & controlling 

• Closing 

 

Other PM related topics 

• Ethics 

• Project Management Office (PMO) 

• Agile Project Management 

 

Seminar closing 

• Revision 

• Q&A 

• Feedback 

 

 

Risk Management Essentials | Day 6 

 

Risk and uncertainty are part of everyday business life. In today’s increasingly complex business 

environment the management of risk plays a vital role in the success of any organisation or the timely and 

successful completion of any project.  

Recent examples of risk management failures in otherwise financially strong and reputable organisations 

shows how risk can destroy an organisation if not adequately managed. 

This Risk Management essentials course introduces participants to the basic concepts and principles of 

risk management and the risk management standards that are available, like SO 31000, COSO ERM etc. 

The course guides participants on how to implement a risk management framework, define risk appetite 

and risk tolerance and link risk management with the strategic and business objectives of their 

departments and the organisation. 

It also introduces participants to the various types of risks and hazards, the identification and assessment 

of risk and the implementation of risk control measures. 
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Training Objectives 

By the end of the programme, participants will: 

• Be aware of the various risk management standards 

• Understand what risk is, uncertainty and risk management 

• Understand the principles of risk management and their application to enterprise risk 

management 

• Understand the elements of and how to establish a risk management framework 

• Understand the various types of risks and hazards 

• Understand risk appetite and risk tolerance  

• Understand the link between risk management and strategic planning and how to apply it in 

practice 

 

Training Outline 

Introduction to Risk Management 

• What is risk 

• What is uncertainty 

• Principles of risk management 

• Aims of enterprise wide risk management 

• Increasing global complexity of risk 

 

Risk Management Frameworks and standards 

• COSO Enterprise Risk Management 

• ISO 31000:2018 Risk Management Principles and guidelines 

• Other standards 

 

Risk Management in the Organisation 

• The history of risk management 

• The three lines of defence model 

• Developing a risk aware culture 

 

Organisation strategy, objectives, responsibilities, structure 

• Risk Management Responsibilities 

• Elements of a risk management framework 

• Risk monitoring and reviewing 
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Strategic Risk Management 

• The strategic direction of risk management 

• Risk appetite and risk tolerance 

• Risk management and strategic planning 

• The corporate risk profile 

 

Types and impact of risk on organisations 

• Defining risk and hazard 

• Types of risk 

• Types of hazards 

• Impact of risks 

• Recording risk assessments 

 

The Risk Management Process 

• Establishing the context 

• Risk assessment 

• Risk reduction and controls 

• Risk financing 

• Feedback mechanisms 

 

Costs and benefits of Risk Management 

• Cost of risk 

• Benefits of Risk Management 

 

 

Financial Statement Analysis | Day 7 

 

Financial statement analysis is essential for all individuals working in the business world. Financial 

statement information is used in a wide range of business decisions. Being able to ask for and 

understand the appropriate financial information is particularly important for individuals seeking to join, or 

are already in, a management or supervisory position within an organisation, irrespective of department 

fucntion. 

Financial statement analysis is exciting and dynamic. It can be orientated in different ways to suit the 

needs of many individuals including managers, directors, regulators and employees. The programme 

forges a unique path in financial statement analysis that responds to the needs of modern-day business 

managers. It provides a framework for using financial statement data in a variety of business analysis. 

The most important knowledge and skill for managers attempting to understand financial statement 

information, is good knowledge of how important business transactions are accounted for, and how these 
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transactions appear in the financial statements. It will be much harder for informed managers to be 

confused and mislead by 'creative' financial reporting put before them by others. Accordingly, this course 

focuses on teaching managers the skills to be able to understand the complexities of financial statements 

and untangle important information that is not visible to the untrained eye. 

 

Training Objectives 

By the end of the programme, participants will be able to: 

• Understand the mechanics of financial statements (balance sheet, income statement, and 

statement of cash flow). 

• Calculate profitability metrics and how to properly analyse them. 

• Navigate through financial statements. 

• Interpret and understand audit opinions. 

• Calculate the key ratios. 

• Understand the key ratios. 

• Understand and calculate various key performance indicators. 

• Perform financial statement analysis. 

 

 

Training Outline 

Understanding the income statement account and statement of financial position 

• The Accounting Cycle 

• What is included in a statement of financial position? 

• What is included in an income statement account? 

• The differences between the above two financial statements. 

• Auditor’s Report 

 

Using information form the income statement account and statement of financial position  

• How to interpret information from an income statement account and statement of financial 

position. 

• Common Size Analysis (Vertical and Horizontal) 

• Year-to-year change analysis 

• Ratio analysis. 

• How to interpret using ratio analysis. 

• How to use selected ratios to interpret information in financial statements. 

• Key performance Indicators you need to know. 

• The limitations of ratio analysis. 
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Statement of cash flows 

• Basic elements of statement of cash flows 

• Financial ratios and statement of cash flows 

• Alternative cash flows 

• Procedures for development of the statement of cash flows 

 

Controlling cash 

• Why cash doesn’t equal profit. 

• What you can do to ensure there’s enough cash within the business. 

  

 

Costing and Budgeting | Day 8 

 

Today, people are often absorbed in so much data, that they have difficulty processing the multitude of 

facts and relationships simultaneously and this may sometimes lead to forgetting or overlooking important 

elements. This is especially true of those engaged in running a whole organization or a small department.  

Thus, as plans become more and more intricate, they should be documented in writing and include 

qualitative narratives of goals, objectives, and means of accomplishing the objectives, costs and 

forecasts.  

This programme will allow the participant to explore and share with other participants new thoughts in the 

control, and budgeting cycle, resulting in a renewed energy upon returning to the workplace and 

implementing a more focused budgeting process supervision, which communicates useful and timely 

information that will enhance the quality and accuracy of businesses decisions. 

 

Training Objectives 

By the end of the programme, participants will be able to: 

• Understand the importance of linking an organization's budget with its strategic plan 

• Demonstrate how the budget relates to the key financial statements: balance sheet, income 

statement, and cash flow 

• Prepare the key elements of an operating and cash budget and evaluate the different budgeting 

approaches used 

• Apply cost control tools, analyse management variance reports and take proper corrective action 

• Calculate different capital budgeting evaluation techniques as included in a capital expenditure 

proposal 

• Utilize cost-volume-profit analysis in making budgeting decisions 
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Training Outline 

Budgeting Overview 

• What a budget is 

• When to budget 

• Why business complete budgets 

• Behavioural aspects of budgeting 

• Understanding cost behaviour 

• Flexible budgets and standard cost systems 

• Developing an annual/master budget 

 

Operational Budgets 

• Component parts of an operational budget 

• What an operational budget looks like 

• Sources of information for figures in operational budgets 

• Factors that influence figures in operational budgets 

• The scope of an operational budget 

• How to calculate figures for an operational budget 

 

Cash flow budgets 

• Component parts of a cash flow budget 

• What a cash flow budget looks like 

• Sources of information for figures in cash flow budgets 

• Factors that influence figures in cash flow budget. 

• How to calculate figures for a cash flow budget 

 

Using budgets to manage and control the business 

• The budgeting processes. 

• The importance of completing budgets. 

• How to use budgets. 

 

Using budgets to manage business activity  

• How budgets help with day to day business management 

• How to interpret information in a budget 
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Leadership Simulation | Day 9 

 

Upon completion of any training, particularly those that are long in duration, it can be challenging for 

participants to see how the various components relate to one another and how the information can be 

used to drive and influence real situations that occur in the workplace.  

This half day workshop will be based on a series of simulations created to reflect various aspects of the 

day-to-day workings of today’s busy managers.  

These simulations, will allow participants to use the learnings from the programme to deal with some of 

the ‘hard’ issues that will be captured and conveyed in the simulations, using the ‘softer’ leadership skills 

covered during the earlier sessions of the MAP.  

 

Training Objectives 

The purpose of the workshop is to allow MAP participants to use the skills, tools and mindsets taught 

and cultivated over the MAP sessions, so as to allow them to apply these to their day-to-day 

management upon their return to their teams.  Upon completion participants will: 

• Understand how the various elements covered over the course of the MAP can materialise in the 

workplace.  

• Know how to combine the hard and the soft skills covered throughout the MAP. 

• Apply effective leadership skills to deal with any issues that may arise in the workplace. 

 

Training Outline 

• Introducing the simulations 

• Assignment to groups 

• Questions 

• Group simulation exercise 

• Debrief 

• Main take-outs 

 

 

European Institute of Management and Finance 

(EIMF) 

 
Phone | 22 274470 

 

Email | info@eimf.eu  

 

Website | www.eimf.eu  
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