
 

 

Programme Schedule | Leadership Development Programme 

 

Refining our Leadership Mindset | Day 1 

 

The current business realities of our digital era are reshaping the rules for business success and making 

great demands on today’s managers, who are more challenged than ever before. 

For today’s manager to safeguard success, technical competencies and effective day-to-day 

management and coordination are not enough; they also need to develop a leadership mind-set and a set 

of competencies with which they can successfully lead people to achieve personal, departmental and 

company goals 

Emotional Intelligence (EQ), an essential management requirement of our era, encompasses a set of 

competencies which allow managers to develop the leadership mind-set and the competencies they need 

to be successful by enabling them to understand and manage emotions and impulses in themselves and 

others, to communicate effectively, problem solve and build rapport even in stressful and tense situations. 

This programme uses learnings from the latest management thinking and research, to enable managers 

to develop a leadership mind-set and equip them with the tools, skills and techniques they need to 

harness the power of EQ and safeguard their success. 

 

Training Objectives 

The purpose of the current programme is to help managers nurture and refine their leadership mindset 

and emotional intelligence competencies to bring successful practices, techniques and tools to their 

everyday tasks and duties.  

 

Upon completion, participants will: 

• Identify and express the importance of a leadership mindset and the link between this and 

emotional intelligence 

• Recognise and evaluate their own management style and the impact that this has on the 

behaviour, motivation and performance of those around them 

• Describe different leadership styles and recognise when to apply these 

• Identify and explain the power of empathy and how to use this as an effective leader to motivate, 

inspire and engage those around them 



 

Training Outline 

 

• The current business landscape and the need for new skills 

•  Developing a leadership mindset - how emotional intelligence can assist 

• Developing Self-awareness 

• Understanding emotions and their impact on leadership 

• Recognising my style and preferences and how this affects those around me 

• Self-Regulation  

• Appreciating that management style is a choice 

• Self-management to be an effective leader 

• Social awareness 

• Harnessing the power of empathy – seeing things from other’s perspective  

• Relationship management:  

• Building cooperative relationships with staff and other key stakeholders  

 

Communication and Teamwork | Day 2 

 

Effective communication is an essential skill area for managers of all levels, especially those who are 

responsible for teams.  

It is through effective communication that managers cascade new information to the members of their 

teams, help employees develop, provide them with targeted and actionable feedback regarding their 

performance, develop trust and team spirit to ensure day-to-day operations run smoothly, goals are 

understood and that tasks are completed effectively.  

The ability for managers to communicate successfully is therefore crucial to their managerial success and 

to the success of their teams.  

This programme uses learnings from the latest management thinking and research, to enable managers 

to develop strong communication capabilities and a mind-set that will equip them with the tools, skills and 

techniques they need to safeguard their success both on an individual and organisational level. 

 

Training Objectives 

The purpose of the current programme is to help managers develop effective communication skills that 

will allow them to develop effective relationships with their teams and perform the tasks and 

responsibilities effectively and efficiently.   



 

Upon completion participants will be able to: 

• Understand why successful communication is central to successful management.  

• Grow relationships through more powerful communication whether this be with their teams, with 

peers, with management or with clients 

• Apply effective communication across a number of workplace situations such as cascading and 

disseminating information, setting goals, providing instruction. 

• Give effective feedback to reinforce desirable behaviours and redirect undesirable ones. 

• Use effective questioning skills to attain accurate and important information from their teams, 

peers, management and clients 

• Develop assertive communicate as the norm for communication within the team and beyond. 

 

Training Outline 

• Recap, experience share and peer learning 

• What is Communication  

• Why should I be concerned with communication?  

• Model of communication  

• It’s not as simple as it sounds – understanding why it can go wrong  

• The Effective Communicator  

• It’s not just what you say – the importance of non-verbal communication  

• Building rapport and practicing active listening  

• Understanding different styles and how to work together  

• Building effective teams 

• Increasing motivation through communication 

• Building trust with effective communication 

• Critical communication skills 

• Cascading and disseminating information 

• Increasing efficiency in the team 

• Developing people and providing feedback 

 

Delegation, Coaching and Feedback | Day 3 

 

For organisations to maintain their competitive advantage in today’s complex and demanding business 

environment, employees need to be engaged, motivated and aptly developed to be able to perform their 



 

duties to the best of their abilities.  Effective delegation, coaching and feedback are not only paramount to 

achieving this goal, but also constitute major responsibilities for every manager. Successful 

implementation of the delegation, coaching and feedback process, allows managers to develop the 

members of their team to their fullest potential and to assist them in the achievement of their goals both at 

an individual and team level. Once mastered, delegation, coaching and feedback also allow managers 

the opportunity to focus their attention on other tasks that move the team forward.  

These critical elements of the managers role, however, are no easy feat, and for many managers they 

can constitute a major challenge.  

This programme focuses on the skills and tools required for managers to be able to effectively delegate, 

coach and provide feedback to their teams, and in so doing enable the creation of a productive climate 

conducive to the achievement of goals at both an individual and team level and thus the success of the 

business. Using learnings from the latest thinking and research in the fields of psychology management 

and neuroscience, the programme will look at the three elements of delegation, coaching and feedback 

focusing on how these are inter-linked, how they constitute an integral part of the managers’ role and their 

success. 

 

Training Objectives 

The purpose of the current programme is to help managers nurture a mindset and develop skills that will 

allow them to develop their team members to their fullest potential and to bring successful practices, 

techniques and tools to their everyday tasks and duties, especially those pertaining to the motivation and 

effective development of their staff. Upon completion, participants will be able to: 

• Recognise the link between delegation, coaching and feedback 

• Know the importance of effective delegation in the workplace 

• Know how to delegate effectively, reducing the possibility of undermanagement and 

micromanagement 

• Understand the different dimensions of coaching and the impact this can have on the on the 

development of the people within their departments 

• Understand and practice effective use of questions  

• Prepare and plan for effective feedback  

• Know how to deliver feedback using an effective model for reinforcement and redirection 

Training Outline 

• Recap, experience share and peer  

• The current business landscape and the need for new skills 

• Developing staff for tomorrow through effective use of: 

• Delegation 

• Coaching  

• Feedback 



 

• Delegation 

• What is delegation and what is it not 

• Barriers to delegation 

• How to overcome these and delegate effectively 

• Coaching  

• Coaching as a style of management and as a way of thinking 

• Coaching as a tool for effectively developing people  

• Feedback 

• How, and on what should managers give feedback  

• A feedback model for effectively reinforcing or redirecting performance and behaviour 

 

Performance Management | Day 4 

 

In order for businesses to succeed in today’s complex business environment, it is important that all staff 

are productive and able to offer their very best to the organisation. In order to achieve this, it is imperative 

that everyone has clear roles and goals, know what is expected of them in the short and long-term and 

have a clear assessment of how they are performing. In this context, performance management is an 

integral aspect of the managers role, ensuring that staff develop to their fullest potential and hence drive 

the success of the business.  

Whilst ongoing feedback and a system of staff appraisal are an important aspect of performance 

management many managers struggle to implement these effectively into their managerial routines and 

practices, and therefore do not reap the full benefit of these. Performance Management in today’s modern 

workplace requires a new mindset and a new way of working with and developing staff and their 

performance.  

 

Training Objectives 

By the end of the programme, participants will be able to: 

• Describe the fundamentals of the performance management approach and the broader context of 

Performance Management and Staff Appraisals in the successful growth of the organization. 

• Substantiate the rationale and long-term benefits for effective implementation of the Performance 

management system • Describe the procedure typically followed 

• Develop their ability to set and write performance goals with staff members, that are aligned to 

the overall goals of the organization  

• Hold structured Staff Appraisal meetings and promote the entire Performance Management 

process to staff as one that will benefit everyone involved •  

• Challenge their current practices and identify how these can compromise objectivity 



 

 

Training Outline 

  

• What is Performance Management and why is it important?  

• A review of the on-going process of performance management and how it supports 

improvement.  

• The importance of the Managers’ mindsets’ in the success of the Performance management.  

• How do you talk to staff about the performance management?  

• The culmination of the Performance Management cycle – Performance reviews/appraisals:   

o Developing performance expectations   

o Understanding KPIs  

o SMART goals and how to develop them to align with the goals and purpose of the 

business.  

• Holding review/appraisal meeting:  

o How to set the tone for an effective meeting.  

o Opening and closing.  

o Structure and content.  

o Building trust and rapport.  

• Practical exercise – role play  

• Next Steps – It does not end with the meeting:  

• Wrap up, review and  evaluation and Close  

 

 

Training Style 

The Leadership programme is interactive in nature and participants will be actively involved, using their 

own experiences and challenges to reinforce and adapt the new knowledge and skills to their own 

reality, as well as examples, case studies and simulations provided by the trainer.    

Use of assessments and reflective exercises will also allow participants to increase their awareness 

and provide opportunity for peer reflection and discussion 

The session will combine elements of PowerPoint presentations, Flip-chart notes, small group and open 

discussions, audio/visual material and experiential exercises. 

 

 


