
 

 

Certificate in Accounting & Financial Management 

Programme Objectives  

By the end of the programme, participants will be able to: 

 

In terms of Knowledge 

1. Describe the importance of the accounting process in proper business financial management. 

2. Describe the context and purpose of financial reporting.  

3. List the qualitative characteristics of financial information.  

4. Describe the context and usefulness of conceptual framework. 

5. Describe and illustrate the accounting principles. 

6. Convey the ethical principles that underpin financial reporting and specify their importance for 

maintaining the integrity of financial information. 

7. Clarify the accounting processes and procedures. 

8. Separate financial information that relates to assets, liabilities, equity, expenses and income. 

9. Describe the main elements of financial accounting information – assets, liabilities, revenue and 

expenses. 

10. Outline and analyse the reporting requirements emanating under the main financial reporting 

standards. 

11. Identify the recognition and measurement considerations on assets, liabilities, equity, income and 

expenses. 

12. Correlate the requirements of different accounting standards while preparing financial reports. 

13. Describe the cost concepts and how they can be applied to manufacturing and service businesses. 

14. Correlate the costs and the corporate value creation. 

15. Identify the three main costing techniques.  

16. Specify the importance of preparing and using the budget. 

17. Describe how budgeting can improve organisational performance. 

18. Identify and describe the variances between actual and budgeted cost. 



 

19. Clarify the operation and scope of the Cyprus tax system. 

20. Identify and evaluate the impact of relevant taxes on various situations and courses of action, 

including the interaction of taxes. 

21. Define the tax avoidance, tax evasion and tax planning. 

22. Clarify the difference between tax evasion, tax avoidance and tax planning. 

23. Describe the tax planning process. 

24. List the main financial ratios that can be used to assess the financial position and financial 

performance of a business. 

25. Describe the main techniques that can be used to value a business. 

26. Identify and evaluate alternative sources of business finance. 

27. Describe investment appraisal techniques. 

 

In terms of Skills 

1. Explain the importance of adhering to the accounting principles and standards in order to maintain the 

consistency and integrity of financial information. 

2. Explain the main principles of financial reporting. 

3. Explain the main provisions for financial reporting as those derive from accounting standards. 

4. Choose the appropriate accounting policies as per the guidance of relevant reporting standards. 

5. Explain the requirements of the main accounting standards. 

6. Develop financial statements in compliance with financial reporting standards. 

7. Choose techniques required for dealing with costs. 

8. Develop budgets for planning and control of business operations. 

9. Perform a thorough variance analysis. 

10. Choose management accounting techniques to support decision making. 

11. Perform calculations for the corporation tax liabilities of individual and groups of companies. 

12. Perform calculations for the special contribution for the defence (SCD) and capital gain tax liabilities. 

13. Develop a thorough tax plan for various business options. 

14. Choose the most appropriate business option based on tax effectiveness. 

15. Explain the impact of the economic environment on financial management.  



 

16. Perform a financial statements analysis and interpret financial information. 

17. Choose effective investment appraisal techniques based on available information. 

18. Justify investment decisions based on analysis.  

19. Perform a proper business valuation. 

20. Choose the most appropriate financing option for business. 

 

In terms of attitude 

1. Manage stakeholders’ expectations. 

2. Encourage themselves to apply simple methods that provide meaningful financial results. 

3. Share their view regarding the importance of conceptual and regulatory frameworks for financial 

reporting. 

4. Discuss the importance of having and using a budget for corporate value creation. 

5. Discuss the role and purpose of the financial management function. 

6. Provide advice on minimising and/or deferring tax liabilities by the use of standard tax planning 

measures. 

7. Challenge tax assessments. 

8. Defend tax planning strategy formulation and implementation. 

9. Criticized financial results and performance. 

10. Evaluate the performance of a business. 

11. Compare the business results with competitors and industry average. 

12. Compare the actual results with the budgeted results. 

13. Justify strategic decisions based on financial analysis. 

14. Defend investment decisions based on a thorough and proper investment analysis. 

 

 

 

 

 



 

 

Programme Outline  

 

COURSE INTRODUCTION 

• Introductions. 

• Icebreaker activities. 

• Course outline & expectations. 

 

The financial reporting framework 

• Accounting: Information for decision making. 

• Accounting principles and professional practice. 

• Conceptual framework for financial accounting and reporting. 

• Inherent limitations of financial statements. 

• Integrity of financial information. 

• The accounting processes and procedures: getting to the financial statements. 

 

Practice questions 

1. Recording financial transaction using the accounting equation. 

2. Closing the ledger accounts and developing the trial balance. 

 

Discussion 

1. The importance of ethics in accountant’s professional life: What the past taught us. 

2. The accounting principles and their importance. 

3. The going concern assumption: How can the financial statements be affected? 

 

Case Study:  

Enron and the lack of integrity. 

 



 

 

ANATOMY OF A BALANCE SHEET  

• How to account for and report assets: 

o Property, plant and equipment. 

o Intangible assets. 

o Financial instruments. 

o Leases. 

o Inventories. 

o Investment property. 

o Other reporting aspects. 

• How to account for and report liabilities: 

o Company’s finance. 

o Reporting non-financial liabilities: things to consider. 

o Debt Vs Equity Decision. 

• Equity section and the statement of changes in equity. 

o Ordinary shares. 

o Preference shares. 

o Reserves accounts. 

o Retained earnings. 

o New share issuances. 

o Dividends distribution. 

 

Practice questions:  

1. Recording the tangible and intangible non – current assets as per standards (the Paralon Case). 

2. Classifying financial instruments (Glorian Investments case. 

3. Distinguish between lease and non-lease agreements (the case of CleMo Ltd). 

4. Deciding on investment financing options and reporting the decision (The goliath project). 

 



 

 

MASTERING THE INCOME STATEMENT 

1. Overview of the statement of profit or loss. 

2. Discontinued operations. 

3. Statement of other comprehensive income. 

4. Income measurement and reporting. 

5. The concept of income. 

6. The concept of expenses. 

7. Other reporting aspects. 

 

Practice questions:  

1. Recording the income for the year by applying the five steps model (the Paralon Case). 

2. Classifying expenses based on the nature and element: what’s the difference (Paralon case). 

3. Calculating the cost of goods sold for retailers and manufacturers. What about the cost of goods sold 

for service providers? 

4. Calculating the EBITDA and defining its meaning. 

 

Discussions:  

1. Timing of expenses and the impact on company’s performance. 

2. Depreciation: a method of valuation or allocation? 

3. The matching principle of accounting and the reporting of expenses. 

4. The role of non – cash and unrealized items in developing the income statement. 

 

Case Study: 

The income statement of CleMo Corporation. 

 

 



 

CONTROLLING CASH – THE CASH FLOW STATEMENT  

• Definition of cash and cash equivalent. 

• Cash sources and uses. 

• Cash Vs Profits. 

• Presentation of cash flow statement. 

• Other reporting requirements. 

• Walking through a comprehensive example. 

 

Practice questions:  

1. Calculation of the cash flows from operating, investing, and financing activities. 

2. Developing the cash flow statement by applying the direct and indirect method 

3. Calculating the cost of goods sold for retailers and manufacturers. What about the cost of goods sold 

for service providers? 

4. Calculating the EBITDA and defining its meaning. 

 

Discussions:  

1. Cash Vs Profits: what create the difference. 

2. What is important: cash or profits. 

 

Case Study: 

The Cash flow statement of CleMo Corporation. 

 

MANAGERIAL ACCOUNTING: REPORTING TO MANAGEMENT 

• Managing resources, activities, and people. 

• How managerial accounting adds value to the organization. 

 

 



 

Discussion:  

1. How managerial accounting differs from financial accounting. 

2. Safeguarding and creating corporate value: The role of management accounting. 

 

MANAGING AND TRACING COSTS  

• Cost definition. 

• Basic cost management concepts: different. 

• Costs for different purposes. 

• Costs in the service industry. 

• Costing techniques:  

o Absorption costing. 

o Marginal costing. 

o Activity Based Costing. 

• Activity analysis, cost behavior and cost estimation  

o Cost behavior patterns. 

o Cost estimation. 

o Effect of learning on cost behavior. 

 

Practice questions:  

1. Classifying the cost by nature, function, purpose and behavior. 

2. Calculating and apportioning the cost using absorption, marginal and activity-based costing. 

3. Calculating the break even point, the targeted profit, the p/v ration for better cost analysis. 

 

Discussion:  

1. The importance of cost identification and proper classification. 

2. Cost Vs Expense: defining the difference. 

3. Activity Based Costing for service providers. 



 

 

Case study:  

The Proci Ltd costing application. 

 

BUDGETING: A BUSINESS PLAN IN NUMBERS 

• Budgets and the organization. 

• Types of budgets. 

• Preparing the master budget 

• Budgets as financial planning models. 

• Using budgets and variances to evaluate results. 

• Finding explanations for variances. 

 

Practice questions:  

1. Calculating the components needed for budget preparation. 

2. Flexing the budget. 

3. Performing variance analysis. 

 

Discussion:  

1. Budgets as planning and control tool. 

2. Budgeting for failure or fail to budget? 

3. Budgeting pitfalls. 

4. The common mistakes in the budgeting process. 

 

Case study:  

Preparing the budget of Doli Ltd based on given data. 

 

 



 

LONG TERM AND SHORT TERM DECISION MAKING 

• Relevant information. 

• Identifying relevant costs and benefits. 

• Analysis of special decisions. 

• Special decisions in manufacturing firms. 

• Other issues in decision making. 

 

Practice questions 

1. Identifying the relevant costs 

2. Cost analysis for business expansion 

3. Make or buy decision. 

4. Costing various options and choosing among alternatives based on cost. 

 

Discussions 

1. The relevant cost and its importance in considering business options. 

2. Is the cost the only factor to consider in choosing among alternatives? 

3. The importance of cost benefit analysis 

 

Case study 

Costing the business expansion options of Priority Ltd and choosing among the alternatives. 

 

THE CYPRUS TAX SYSTEM 

• Introduction to Cyprus taxation: 

o Principal sources of revenue law and practice 

o The systems for self and temporary assessment and the making of returns. 

o The time limits for the submission of returns, information, objections, claims and payment of 

tax. 

• The advantages of Cyprus tax system in business tax planning 

• The procedures relating to enquiries, objections and appeals. 

 

 



 

Discussion 

1. The Cyprus tax system advantages and disadvantages in business and investment planning.  

2. The role of tax considerations in business planning. What things to consider? 

 

CORPORATE INCOME TAX 

• The corporation tax law. 

• The comprehensive computation of corporation tax liability. 

• The effect of a group corporate structure for corporation tax purposes. 

• The use of exemptions and reliefs in deferring and minimizing corporation tax liabilities. 

 

Practice questions 

1. Calculating the taxable income. 

2. Calculating the corporation tax liability in accordance with the income tax law. 

3. Identifying the deductible expenses. 

4. Adjusting for non-allowable expenses. 

5. Calculating the tax penalties. 

 

Discussion 

1. The role of low corporation tax rate for tax residence businesses. 

2. The tax residence conditions.  

 

Case study 

The corporation tax of CleMo Ltd. 

 

 

 

 

 



 

SPECIAL CONTRIBUTION FOR THE DEFENCE  

• The scope of the special contribution for the defence (SDC). 

• The comprehensive computation of special contributions for the defence liabilities for individuals and 

companies. 

• Deemed Distribution Provisions and the comprehensive computation of the tax liability. 

 

Practice questions 

1. Computing the SDC on rents. 

2. Computing the SDC on dividends. 

3. Computing SDC on interest income. 

 

Discussion 

1. The role of SDC to tax planning for investment in real estate. 

2. The role of Deemed Dividends Distribution in dividend pay-out policy. 

 

Case Study 

The SDC tax of CleMo Ltd 

 

CAPITAL GAIN TAX 

• The scope of the taxation of capital gains. 

• The basic principles of computing gains and losses. 

• Gains and losses on the disposal of immovable property. 

• Gains and losses on the disposal of shares. 

• The computation of the capital gains tax payable by individuals and companies. 

• The use of exemptions and deductions in deferring and minimizing capital gains tax liabilities. 

 

 

 



 

Practice questions 

1. Calculating the capital gain tax when selling an immovable property as individual. 

2. Calculating the capital gain tax when selling an immovable property through selling a business 

holding immovable property. 

 

Discussion 

1. The fairness of capital gain tax. 

2. The role of roll over relief. 

 

Case Study 

The sale of Clarify Building 

 

CORPORATE TAX PLANNING, TAX AVOIDANCE, TAX EVASION  

• Tax planning:  

o Nature of business 

o Forms of business 

o Managerial decision 

o Business Restructuring 

o Foreign Collaboration 

• General Concept of Tax Avoidance and Evasion 

o Definition of Tax Avoidance 

o International corporate tax avoidance 

o Perspectives on tax avoidance 

• Tax Evasion 

o Definition of Tax Evasion 

o Typical methods of tax evasion 

o Causes of Tax Avoidance and Evasion 

 

 

 



 

Practice questions 

1. Calculating the tax liability of leasing a property under sole proprietorship and under company status. 

2. Calculating the total tax liability for a business operating foreign countries. 

3. Sole proprietorship Vs Company: calculating the tax considerations. 

 

Discussion 

1. Tax avoidance vs tax planning 

2. Tax avoidance vs tax evasion 

3. The cost of tax evasion. 

4. Why is important for businesses not evade and avoid taxes? 

 

Case Study 

Preparing the tax planning of CleMo Ltd 

 

FINANCIAL MANAGEMENT FUNCTION  

• The nature and purpose of financial management 

• Financial objectives and relationship with corporate strategy 

• Stakeholders and impact on corporate objectives 

• The economic environment for business 

 

Discussion 

The role of financial manager in a complex world  

 

 

 

 

 

 



 

USING RATIOS TO BENCHMARK PERFORMANCE   

• How to interpret information from an income statement account and statement of financial position. 

• Common sizing and the manipulation of financial documents. 

• Side by side common sizing analysis. 

• Ratio analysis. 

• How to interpret using ratio analysis. 

• How to use selected ratios to interpret information in financial statements. 

• The limitations of ratio analysis. 

 

Practice questions 

1. Calculating the profitability ratios 

2. Calculating the solvency rations 

3. Calculating the efficiency ratios 

4. Calculating the liquidity rations 

5. Calculating the valuation ratios 

 

Discussion 

1. Ratio analysis an alternative approach 

2. How the limitations of financial statements can impact the outcome of ratio analysis. 

 

Case Study 

Analysing the financial statements of CleMo Ltd 

 

BUSINESS ANALYSIS AND VALUATION TOOLS  

• Strategy analysis. 

• Prospective analysis: Forecasting. 

• Prospective analysis: Valuation theory and concepts. 

• Prospective analysis: Valuation implementation. 

 



 

Practice questions 

1. Applying the three business valuation methods. 

 

Discussion 

1. The limitations of business valuation methods. 

2. The role of non-financial information in business valuation. 

3. The business strategy in corporate value creation. 

 

Case Study 

Valuing the CleMo Ltd. 

 

Investment appraisal  

• Investment appraisal techniques 

• Allowing for inflation and taxation in DCF 

• Adjusting for risk and uncertainty in investment appraisal 

• Specific investment decisions (lease or buy, asset replacement, capital rationing) 

 

Practice questions 

1. Applying the payback period – the investment decision. 

2. Applying the discounted cash flows – the investment decision. 

3. Applying the IRR calculation – the investment decision.  

 

Discussion 

1. Is the investment appraisal technique’s objective? 

2. The role of the risk in investment appraisal.  

 

Case Study 

The valuation of Printout Project 



 

 

Business finance  

• Sources of, and raising, business finance. 

• Estimating the cost of capital. 

• Sources of finance and their relative costs. 

• Capital structure theories and practical considerations. 

 

Practice questions 

1. Calculating the cost of capital.  

 

Discussion 

2. The dilemma between debt and equity. 

3. Determining the optimal capital structure. 

 

 

Course closing 

• Revision 

• Q&A 

• Test (marked) 

• Feedback 
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