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Course Syllabus

MASTER IN GOVERNANCE, RISK AND COMPIANCE

Course Title GRC 730 — CORPORATE GOVERNANCE
ECTS Credits 10
Semester Fall / Spring

Teaching Methodology

Face to face

Prerequisites

N/A

Language of Instruction

English
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Learning Outcomes

On successful completion of this programme, students are expected to:

- Demonstrate specialised knowledge of the main theoretical concepts and models in the
study of corporate governance

- Develop the critical and intellectual abilities required to think critically about corporate
governance

- Gather, retrieve, synthesise, and critically evaluate information from a number of different
primary and secondary data sources in order to support a position on how corporations
should be governed

- Reflect on and manage their acquired knowledge to propose practical solutions on how to
improve corporate governance and tackle any issues encountered that may undermine the
governance of a business entity

- Acquire and develop the necessary critical understanding to holistically assess key failures in
corporate governance that have highlighted the need for securing efficient corporate
governance mechanisms

- Be able to understand the roles and statutory duties of directors, as well as the
composition and structure of the board.

- Be able to advise on the duties of directors as well as the role, membership, composition
and effectiveness of the board, within legal and regulatory frameworks and ethical
standards.

- ldentify, evaluate and manage corporate risk at the highest level

- Be able to critically appraise and apply corporate governance principles and best practices in
risk management for the board

- To assess the importance of creating and implementing an efficient and effective internal
controls mechanism

- Be able to exercise appropriate judgment in the use of professional knowledge and skills to
the resolution of practical issues and problems in the proper governance of an organisation,
including shareholder engagement and directors’ remuneration.

- Be able to apply the concepts of disclosure (including accountability, audit and
transparency), corporate social responsibility and stakeholder engagement.

- Be able to research and critically apply the growing global, regional and local information
sources on corporate governance.

- Be able to critically evaluate how corporate dynamics might affect the quality of
relationships, decision-making, conversations, culture, diversity and other factors.

- Understand how to use formal and informal methods to positively influence dynamics and
enhance boardroom performance.

Course Content
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The main thematic areas covered by the Course are the following:
The Relevant Theories and Models of Corporate Governance
Review of Corporate Governance Failures — Lessons learned
Corporate Governance Codes

The Board of Directors (Structures and Functions)

Ownership (Shareholders and Institutional Investors)

Internal Controls (Internal Audit and Internal Controls)
Gatekeepers

CSR and Sustainability

The Impact of the Financial Crisis
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Assessment Method

Exam (60%)

Essay (20%)

Group Project (10%)
Participation (10%)
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