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General Information

Description

The course is designed to equip you with the essential knowledge and practical skills to navigate the
complexities of compliance in today’s dynamic organisational and regulatory environments. As we delve
into the subject, you will develop a deep understanding of the strategic importance of compliance,
moving beyond its traditional role as an operational requirement to recognising its value as a driver of

organisational success.

We will begin by exploring the foundational principles of compliance, where you will learn about its
definition, significance, and the role it plays in modern organisations. From there, we’ll transition into
the realm of strategic compliance, examining how aligning compliance initiatives with corporate goals
can create tangible value. Through real-world examples and case studies, you’ll see how organisations

have used compliance to enhance competitive advantage, build trust, and foster a culture of integrity.

Next, we’'ll focus on the regulatory landscape, both within Cyprus and at the EU level. This section will
provide insights into why regulations exist, their objectives, and how they safeguard consumers,
investors, and the broader market. You'll gain a comprehensive understanding of key regulatory
frameworks, such as GDPR and AMLD, and learn to analyse regulatory approaches from both rules-
based and principles-based perspectives. By tracing the historical evolution of compliance, you'l

appreciate the development of regulatory frameworks and their local adaptations.

Leadership and organisational culture play a pivotal role in compliance, and we’ll dedicate time to
exploring these critical aspects. You'll discover how leaders set the tone for compliance priorities, create
accountability structures, and embed ethical behaviour into the organisation’s fabric. By examining case
studies and participating in interactive exercises, you’ll gain practical insights into how leadership can

transform compliance from a reactive process into a proactive organisational strength.

The course will also address the challenges of embedding compliance into an organisation’s culture
and operations. You'll learn strategies for overcoming resistance to compliance initiatives, fostering a
shared sense of responsibility, and sustaining ethical standards during periods of change. We’'ll cover
tools for measuring compliance culture maturity, ensuring that you can evaluate an organisation’s

alignment with its compliance goals.

Change management is another critical component of this course. You'll explore frameworks for leading
transformational change, particularly in response to regulatory shifts, technological evolution, and
industry-specific challenges. By understanding these frameworks, you'll be well-prepared to drive
compliance-related changes effectively and sustainably, even in the face of resistance or operational

disruption.
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Technology is revolutionising compliance management, and we’ll examine its transformative potential.
You'll learn about cutting-edge tools such as artificial intelligence, machine learning, and blockchain
technology, and how they can be harnessed to enhance compliance monitoring, fraud detection, and
regulatory reporting. This section will also explore cybersecurity’s growing role in compliance, focusing

on the challenges and tools required to safeguard sensitive data while meeting regulatory requirements.

Finally, we’ll tackle the advanced aspects of managing financial crime and proliferation risks. You'll gain
a clear understanding of the risks posed by financial crime, including money laundering, tax evasion,
and fraud. We’ll cover risk-based approaches to compliance, discuss the tools used for assessing and

mitigating risks, and explore real-world case studies to bring these concepts to life.

Throughout the course, you’ll engage in case studies, interactive workshops, and scenario-based
exercises that will challenge you to apply your knowledge in practical settings. By the end, you will not
only understand the strategic dimensions of compliance but also possess the tools and confidence to
implement compliance initiatives that align with organisational goals, drive ethical behaviour, and

ensure regulatory adherence..

Course objectives

The course aims to provide you with a comprehensive understanding of compliance as a strategic tool,
equipping you with the ability to navigate complex regulatory landscapes and embed compliance into
the core of organisational decision-making and culture. Through a balance of theoretical knowledge

and practical application, this course seeks to achieve several key outcomes.

First, it strives to deepen your understanding of the fundamental principles of compliance and their
evolution into strategic enablers of organisational success. You'll gain insight into how compliance
initiatives can be leveraged not just to meet regulatory obligations, but also to create competitive

advantages, align with corporate goals, and build trust with stakeholders.

The course also focuses on the broader regulatory environment, particularly within Cyprus and the EU.
By understanding the purpose, objectives, and key concepts of regulation, you'll develop the ability to
interpret and respond to legal frameworks, ensuring your organisation not only complies but thrives in
a highly regulated world. You'll also learn to contextualise these frameworks within global trends,

preparing you to handle compliance challenges across jurisdictions.

Leadership and culture are central to effective compliance, and the course aims to equip you with the
skills to influence both. It will teach you how to foster a culture of integrity and accountability, ensuring
that compliance becomes an integral part of organisational identity rather than an afterthought. You'll
also learn how to use leadership principles to drive compliance initiatives, set strategic goals, and build
resilience in the face of change.
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Another key objective of the course is to prepare you to manage change effectively. Compliance is a
dynamic field, and the ability to adapt to regulatory shifts, technological advancements, and
organisational challenges is critical. This course will guide you through change management

frameworks and provide practical tools to implement and sustain compliance-related transformations.

Technology is a powerful ally in modern compliance management, and the course aims to familiarise
you with the latest tools and innovations, such as artificial intelligence, blockchain, and cybersecurity
measures. You'll learn how to integrate these technologies into compliance frameworks to enhance

efficiency, mitigate risks, and address emerging threats.

Finally, the course seeks to build your expertise in managing financial crime and compliance risks. You'll
learn to identify, assess, and mitigate risks using a risk-based approach while understanding the
broader implications of financial crime, including money laundering and tax evasion. By engaging with
case studies and real-world scenarios, you’ll develop the confidence to implement robust compliance

programmes that protect your organisation from legal and reputational harm.

In summary, this course aims to equip you with the knowledge, tools, and mindset to view compliance
as a strategic, proactive function that not only safeguards organisations but also drives their success.
It prepares you to become a key player in fostering ethical practices, managing regulatory complexities,

and leveraging compliance for organisational excellence.
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Learning Outcomes

On successful completion of the course, students will be able to:

Explain the strategic role of compliance and its importance in aligning organisational goals with

regulatory requirements.

Analyse key regulatory frameworks, including GDPR and AMLD, and their applications within
Cyprus and the EU.

Evaluate the role of leadership and organisational culture in fostering compliance and ethical

behaviour.

Apply risk-based approaches to identify, assess, and mitigate compliance risks, including financial

crime and data protection challenges.

Demonstrate the use of change management frameworks to implement and sustain compliance-

related transformations.

Utilise emerging technologies, such as Al, blockchain, and RegTech, to enhance compliance

processes and risk management.

Develop and communicate compliance strategies through case studies and practical exercises to

address real-world organisational challenges..
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Course Readings & Learning Activities

Required Readings

Lecture notes, assignments, cases, and other useful information will be posted on the CLASSE.

Hayward, A & Osborn, T, The Business Guide to Effective Compliance and Ethics: Why Compliance
isn't Working - and How to Fix it, Latest Edition, Kogan Page Ltd

Grant-Hart, K, and Murphy, J., How to Be a Wildly Effective Compliance Officer: Learn the Secrets
of Influence, Motivation and Persuasion to Become an In-Demand Business Asset, Bloomsbury
Academic, 2015.

Nitish S. and Thomas J. B., Compliance Management: A How-to Guide for Executives, Lawyers,

and Other Compliance Professionals, FT Prentice Hall.

Banks, T., Corporate Legal Compliance Handbook, Walters Kluwer, latest edition

Gottschalk, P., Corporate Compliance and Conformity: A Convenience Theory Approach to

Executive Deviance, Taylor & Francis, 2023

Schein, P., Organizational Culture and Leadership, Wiley, 2017

Lam, J., Implementing Enterprise Risk Management: From Methods to Applications, Wiley, 2017

Boitan, I.A, et al, Fostering Innovation and Competitiveness with Fintech, Regtech, and Suptech,
IGI Global, 2020.

Ashly, K.D., Artificial Intelligence and Legal Analytics: New Tools for Law Practice in the Digital Age,
Cambridge University Press, 2017.

Many case studies can be found in the textbook.

Optional Readings

Chesnut, R. and Hamilton, J, Intentional Integrity: How Smart Companies Can Lead an Ethical

Revolution, latest edition., St Martins Press

Reinke, G. Intentional Integrity: The regulatory compliance matrix: regulation of financial services,
information and communication technology, and generally related matters, latest edition., Gold
Rush Publishing
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Szostek, D., Blockchain and the Law, Nomos, 2017
Kotter, J. P., Leading Change, Harvard Business Review Press, 2012

Mills, A. Haines, P., Essential strategies for financial services compliance, latest edition., John Wiley
& Sons Ltd

Rooij, B., Sokol, D., The Cambridge Handbook of Compliance, Cambridge University Press.

Supplementary Academic Articles and Reports

FATF (Financial Action Task Force): Guidance on Risk-Based Approaches

European Commission: GDPR Guidelines and Case Studies

Basel Committee on Banking Supervision: Compliance and Risk Management Principles

Planned Learning Activities and Teaching Methods

Case Study Method: Uses real-world accounting scenarios to teach you how to apply accounting

principles and concepts.

Simulation and Role-Playing: You will simulate real-world accounting situations or role-play as

accountants, clients, or auditors.

Computer-Assisted Learning: Utilizing accounting software and tools in teaching to simulate real-

life accounting processes.

Collaborative Learning: You will work in groups on accounting projects or case studies,

encouraging peer-to-peer learning.

Problem-Based Learning (PBL): You will be presented with an accounting problem to solve,

requiring them to research and apply various accounting principles.

Flipped Classroom: You will learn basic concepts and theories through pre-class assignments and

videos. Class time is dedicated to practical application, problem-solving, and discussions.

Guest Lectures and Industry Interaction: Inviting accounting professionals and experts to speak

or interact with you.
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o Interactive Lectures with Real-Time Feedback: Using technology such as clickers or educational

apps to allow you to answer questions or solve problems during lectures and receive immediate
feedback.

Course Notes

Copies of lecture slides and other class information will be available through your CLASSE365 account.
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Course Detailed Syllabus

Students should read the assigned chapter(s) BEFORE the associated lecture date.

Topics

Section I: Strategic Dimensions of Compliance

Learning Objectives:
1. Explain the strategic role of compliance in risk management and value creation.
2. Analyze the relationship between compliance, corporate governance, and ethical behavior.

3. Evaluate key regulatory principles, including rules-based and principles-based approaches, in the

context of Cyprus and EU frameworks.

4. Apply strategic compliance tools to align organizational practices with regulatory and stakeholder

expectations.

5. Assess the impact of consumer and investor protection regulations through real-world case studies.

Lectures 1 Strategic Role of Compliance
e Overview of foundational compliance principles
v" Definition and importance of compliance in modern organizations
v Brief review of compliance fundamentals
e Transition to strategic compliance
v" Shifting compliance from an operational necessity to a strategic value driver

v' Key drivers of strategic compliance, such as regulatory shifts, organizational

goals, and stakeholder expectations

e Examples of strategic value creation

v Aligning compliance initiatives with organizational success
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v' Real-world examples of compliance enhancing competitive advantage
e Strategic importance of compliance
v' Compliance as a risk management tool

= Mitigating risks related to regulations, reputational harm, and

operational disruption
v' Aligning compliance with corporate goals

= Strategic alignment of compliance policies with business objectives

and values

= Case studies: Multinational organizations achieving alignment in
Cyprus and the EU

v Building trust through compliance

= Fostering trust among stakeholders, including customers, investors,

and regulators

= Examples of trust-building through ethical compliance initiatives
v Building a culture of integrity

= Strategies for integrating compliance into corporate culture

» Practical frameworks for promoting ethical behavior
v' Leadership and ethics

= Role of ethical leadership in driving compliance success

= Tools for assessing and improving organizational culture
v Case studies

»= High-impact compliance failures and strategic turnarounds

» Examples of successful integrity-building in Cyprus-based

organizations

e Corporate governance and ethics
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v" Good governance principles
= Importance of governance in fostering effective compliance

» Principles of good governance and their application in Cyprus and
the EU

v Ethics as a driver of compliance
= Promoting ethical behavior through compliance initiatives

= Case studies: Ethical failures in governance and their compliance

implications
o Real-world examples of strategic compliance
v' Cyprus-based examples
= Implementation of AML measures in the financial sector
= Compliance success stories from Cypriot organizations
v' EU-level examples

= Multinational compliance programmes addressing regulatory

requirements

Lectures 2

Regulatory Environment and Concepts of Regulation
e Why regulation is necessary
v Purpose of regulation
» Maintaining fairness, transparency, and stability in markets
= Protecting consumers and investors from systemic risks and fraud
v" Economic and social rationale:

= Balancing economic success with environmental and social

sustainability.

e Objectives of financial services regulation
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v' Core goals
= Safeguarding financial stability
» Preventing financial crime, including money laundering and fraud
= Protecting consumers and investors

v" Practical applications
= Examples of EU directives addressing these goals
= Cyprus-specific regulatory priorities and adaptations

o Key concepts of regulation
v" Rules-based vs. Principles-based approaches:

= Definitions, examples, and a comparative analysis of global

regulatory models
v" Role of international rule-makers

» Influence of FATF, OECD, and other global organizations on Cyprus

regulations
v National models of regulation
= Overview of Cyprus’s regulatory framework within the EU context
e Regulatory timeline and background
v’ Historical Evolution

= Key milestones in the development of EU and Cyprus compliance

frameworks
= How Cyprus has adapted to EU directives.
v" Major developments

» Regulatory changes driven by international bodies (e.g., FATF
recommendations)

» Local adjustments in Cyprus to align with global standards
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e Consumer and investor protection
v" Regulatory focus on stakeholders:
» Importance of safeguarding consumer and investor interests

= Case study: Enforcement actions in Cyprus ensuring stakeholder

safety
v' Compliance tools for protection:

» Risk-based approaches for early detection and prevention of

violations

= Internal reporting systems and their effectiveness

Section lI: Leadership and Organizational Culture in Compliance

Learning Objectives:

1. Describe how leadership drives compliance through tone, accountability, and governance.

2. Analyze the role of compliance as a strategic tool for risk management and competitive advantage.

3. Develop strategies to embed a compliance-driven culture across all organizational levels.

4. Evaluate compliance risks and align them with stakeholder expectations using advanced frameworks.

5. Apply practical tools to measure compliance culture maturity and address resistance to change.

Lectures 3 Leadership’s Role in Compliance Strategy
e Leadership as a compliance driver
v" Tone at the top
= How leadership sets ethical and compliance priorities

= Case studies: Successes and failures in compliance leadership (e.g.,

Cyprus and EU contexts)

v Building accountability
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= Creating clear accountability structures for compliance

* Role of senior leadership in embedding compliance as a core

organizational value
e Leadership responsibilities in compliance management
v Setting strategic goals for compliance
= Aligning compliance objectives with overall business strategy

= Communicating compliance priorities effectively across the

organization
v" Oversight and governance

» Roles of the Board of Directors and senior management in

compliance oversight
= Directors’ duties and responsibilities in compliance decision-making
o Compliance as a competitive advantage
v' Transforming compliance into a value driver

= Leveraging compliance for competitive resilience and market

differentiation
v Practical tools and strategies

= Strategic communication to embed compliance in corporate

narratives

= Demonstrating compliance value to stakeholders through

transparency and reporting
e Practical applications
v' Case Studies
= Leadership’s role in AML enforcement in Cyprus
v Interactive Exercise

= Role-play: Advising senior leadership on setting strategic
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compliance goals

Lectures 4

Building and Sustaining a Compliance-Driven Culture
e Developing a compliance culture
v' Core elements of a compliance-driven culture
= Ethical behavior as the foundation of compliance

= Fostering a shared sense of responsibility across all organizational

levels

v Incorporating compliance into operations

= Policy development and employee engagement

*» Role of middle management in sustaining compliance initiatives

e Stakeholder validation and alignment

v" Advanced stakeholder mapping

= Techniques for identifying and addressing stakeholder concerns.
v' Risk assessment frameworks

= Evaluating and prioritizing compliance risks across business

functions
= |ntegrating risk-based decision-making into compliance strategies
v Practical exercise
= Risk assessment and mitigation planning
e Measuring compliance culture maturity
v Culture assessment tools

= Methods for evaluating organizational alignment with compliance
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goals
» Metrics and KPIs to measure culture maturity
v Case studies
= Evaluating compliance culture in Cyprus-based organizations
v' Case studies
» Compliance culture evaluations in Cyprus-based organizations
e Overcoming challenges in sustaining culture
v" Resistance to compliance initiatives
= Strategies to address resistance at cultural and individual levels
» Handling conflicts of interest in compliance decision-making
v" Maintaining ethical standards
» Tools for reinforcing ethical behavior during periods of change
e Practical applications
v Interactive workshop

= Scenario analysis: Designing initiatives to embed compliance into

organizational culture

Section Ill: Change Management for Compliance

Learning Objectives:

1. Explain the importance of change management in driving compliance success.

2. Apply change management frameworks to compliance initiatives.

3. ldentify and address common barriers to implementing compliance-driven change.

4. Develop strategies for sustaining compliance programmes in dynamic regulatory environments.

5. Evaluate compliance effectiveness using metrics and KPls.
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Lecture 5 Leading Transformational Change for Compliance
¢ Understanding change management in compliance
v Definition and importance
=  Why change management is critical for compliance success.
= Strategic drivers of change: regulatory shifts, industry-specific
challenges, and technological evolution.
v" Frameworks for change
= Overview of popular change management models: Kotter's 8-Step
Process, Lewin’s Change Model.
¢ Initiating compliance-driven change
v/ Strategic alignment
= Linking compliance changes to organizational goals
v' Stakeholder engagement
= Identifying and engaging key stakeholders using mapping tools
e Challenges in implementing compliance change
v" Common barriers
= Resistance from employees, leadership, and operational disruptions
v" Overcoming resistance
» Communication strategies for building trust and transparency
= Role of compliance officers in managing resistance
Lecture 6 Sustaining Change and Managing Risk in Dynamic Regulatory Environments

e Sustaining change and managing risks

v Ensuring sustainability
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= Continuous improvement through feedback loops and regular audits

= Embedding compliance into daily operations, including training and
reporting

v" Adapting to regulatory changes
= Tools for monitoring regulatory updates and scenario planning
= Developing proactive strategies to address emerging challenges
e Metrics and KPIs for measuring compliance effectiveness
v' Key Performance Indicators (KPlIs):

= Audit results, training participation, incident reports, and other

compliance metrics
v Evaluating programme success

» Benchmarking compliance performance using data analytics and

industry standards.
v' Case studies and applications
= Implementation of AML compliance programmes in Cyprus
v Interactive exercise
* Role-play: Planning a compliance initiative for resistant leadership.

= Scenario analysis: Designing a sustainable compliance framework

MID TERM EXAMINATION

Section IV: Global and Regional Regulatory Challenges

Learning Objectives:

1. Describe the key regulatory updates in Cyprus and their alignment with EU directives.
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Identify challenges in adapting to local and EU regulatory frameworks.
Develop compliance strategies for multi-jurisdictional organizations.
Evaluate global compliance trends and their impact on Cyprus-based businesses.

Apply knowledge to resolve regulatory conflicts through case studies and exercises.

Lecture 8 Strategic Insights into the Cyprus Regulatory Environment
e Overview of the Cyprus Regulatory Framework
v Integration with broader EU Frameworks
=  Cyprus’s role in the EU regulatory framework
= Examples of how local laws align with EU mandates
o Key regulatory updates in Cyprus
e Practical challenges for businesses

v Adapting to local and EU regulatory changes

= Challenges of navigating multi-jurisdictional operations
v Strategic compliance interactions

= Best practices for engaging with Cyprus regulators

recommendations and EU directives

e (Case studies and exercises

v' Practical Example: A multinational corporation navigating

compliance across EU member states.

financial institution operating internationally.

= Balancing local practices with broader EU compliance mandates

= Examples of successes and challenges under FATF

regulatory

v Interactive Exercise: Develop a compliance strategy for a Cyprus-based

Lecture 9 Navigating Complex EU Compliance and Global Regulatory Challenges
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¢ Navigating EU Compliance Directives

v" Implementation challenges

= Strategic responses to directives such as AMLD and the
Whistleblowing Directive

v' Advanced compliance strategies

=  Multi-jurisdictional compliance management for international
organizations

v' Regulatory reporting requirements
» Transparency and accountability measures under EU regulations.
e Benchmarking International Standards

v" Application of ISO Standards

= 1SO 37001 (Anti-Bribery Management) and ISO 19600 (Compliance
Management).

v' Comparative regulatory approaches
» Insights into Cyprus, EU, and global frameworks.
e Overview of the global compliance landscape
v' Key global compliance trends

= Anti-corruption measures, AML regulations, and data protection
standards

Emerging challenges, including technology risks and geopolitical
shifts

v Influence of International Regulatory Bodies
= Role of FATF, OECD, and Basel Committee in shaping compliance
e Managing jurisdictional overlaps and conflicts

v" Cross-border compliance risks
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v Strategies for resolving conflicts

= Harmonizing compliance frameworks and prioritizing obligations

across jurisdictions
e Case studies and workshops

v' Practical example: How a Cyprus-based organization implemented the

Whistleblower Protection Directive.

v Interactive workshop

Section V: Leveraging Technology for Compliance Management

Learning Objectives:

1. Define key compliance technologies, including RegTech, Al, and blockchain, and explain their roles in

modern compliance frameworks.
2. Analyze the applications of advanced tools for monitoring, reporting, and managing compliance risks.
3. Evaluate the integration of cybersecurity frameworks with compliance standards.
4. Identify emerging cybersecurity threats and their impact on compliance, using real-world case studies.

5. Propose strategies for leveraging transformative technologies to enhance compliance and mitigate

cyber risks.

Lecture 10 Transformative Technologies in Compliance
e Overview of compliance technologies
v" Definition and scope
= Whatis RegTech (Regulatory Technology)?

= The role of Compliance Management Systems (CMS) in modern

organizations
v' Key features of compliance tools

= Monitoring, reporting, and maintaining audit trails
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= Capabilities for risk assessment and fraud detection

e Advanced analytics and compliance monitoring tools

v Integration of compliance systems with organizational processes.

v" Practical applications of analytics in identifying and managing compliance

risks.
e Artificial Intelligence (Al) and Machine Learning in compliance
v" Al applications
» Predictive analytics for identifying potential compliance risks
» Automating repetitive compliance tasks (e.g., transaction monitoring)
v" Machine Learning for fraud detection
= (Case studies: AML fraud detection systems in financial institutions.
e Blockchain Technology for compliance
v Blockchain fundamentals
= Secure and transparent audit trails
= Use of smart contracts for automating compliance-related tasks
v" Practical applications
= Regulatory reporting and record-keeping
= Case study: Blockchain adoption in compliance frameworks
e Emerging technologies in compliance
v"Innovations in RegTech
= Tools for streamlining compliance operations through automation.
v' Examples of technology-driven compliance initiatives

= Successful implementations in Cyprus-based and EU-regulated

organizations
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e Interactive exercise

v Develop a proposal for integrating Al into a compliance framework for an EU-

regulated organization

Lecture 11

Cybersecurity and Compliance Challenges
e The role of cybersecurity in compliance
v' Cybersecurity frameworks
= Overview of ISO 27001 standard
= Their alignment with compliance standards
v' Data Protection and Privacy
= Key principles of GDPR
= Practical steps for achieving compliance with data protection laws
e Emerging cybersecurity challenges
v' Evolving threat landscape

= Cyber threats posing risks to compliance (e.g., ransomware,

phishing)
= Vulnerabilities in third-party relationships and supply chain networks
v' Compliance risks from cybersecurity breaches
= Legal and reputational consequences of non-compliance
= (Case study: GDPR fines following data breaches
e Leveraging technology for cybersecurity compliance
v" Tools for enhancing data governance
= Continuous auditing and monitoring systems
= Encryption technologies and secure access controls

v Building resilience
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» Incident response plans tailored to compliance breaches
= Best practices for cyber risk management in regulated industries
e Strategic integration of cybersecurity and compliance
v' Advanced cybersecurity approaches
» Safeguarding sensitive data while meeting regulatory requirements
v" Frameworks for integrating cybersecurity into compliance programmes

= Using technology to align cybersecurity with overall compliance

strategies
v' Case studies

= Cybersecurity breaches and lessons learned for improving

compliance.
e Case studies and practical applications
v"Interactive workshop

= Analyze a cybersecurity breach and propose compliance-driven

preventive measures

Section VI: Managing Financial Crime and Proliferation Risks

Learning Objectives:

1. Define risk-based compliance approaches and their importance in regulatory frameworks like AMLD
and FATF.

2. ldentify and assess compliance risks using advanced tools, such as Al-driven analytics and heat maps.

3. Develop and implement tailored strategies to mitigate operational, financial, and sector-specific

compliance risks.

4. Analyze financial crime risks, including money laundering and tax evasion, and evaluate prevention

strategies.

5. Design practical compliance frameworks incorporating internal systems, stakeholder roles, and
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advanced technologies.

Lecture 12

Advanced Risk Management in Compliance
¢ Introduction to risk-based approaches in compliance
v Definition and importance

» Understanding risk-based compliance as a priority-driven approach

to managing resources effectively.

= Overview of regulatory frameworks emphasizing risk prioritization,

including AMLD and FATF recommendations

v" Practical Example: How Cyprus adapts FATF guidelines to align with national

compliance strategies
e |dentifying and assessing compliance risks
v' Risk categories
= Operational, financial, legal, reputational, and strategic risks
= Sector-specific risks
v"  Risk assessment tools and techniques

= Heat maps, scoring models, and automated risk management

systems

= Case Study: Al-driven analytics in a Cyprus-based financial

institution for fraud detection
e Mitigating compliance risks
v' Developing mitigation strategies
= Tailored responses to compliance challenges.
= Linking compliance objectives to broader organizational goals
v" Practical applications

= AML risk-based frameworks and internal reporting systems.
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e Best practices

v Continuous improvement through audits, training, and proactive reporting.

v Example: Whistleblowing frameworks to promote organizational

transparency.

Lecture 13

Managing Financial Crime and Proliferation Risks
e Understanding financial crime risks
v' What is financial crime?

= Definitions and examples: fraud, corruption, money laundering, and

proliferation financing
» Vulnerabilities in financial products and services
v" AML and tax evasion compliance

= Implementing FATF recommendations and Cyprus-specific AML

initiatives

» Role of leadership and technology in identifying high-risk customers

and transactions
= |dentifying high-risk customers and transactions
¢ Internal systems for financial crime management
v' Reporting mechanisms
= Effective internal reporting systems for suspicious activities
=  Whistleblower protections and their role in crime prevention
v" Technological tools

» Integration of Al and machine learning for fraud detection and risk

monitoring
e Stakeholders in financial crime prevention

v" Internal stakeholders
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» Roles and responsibilities of compliance officers, legal teams, and

operational managers.
v' External stakeholders
= Collaborations with regulators, law enforcement, and auditors.

= Example: Successful engagement between a Cyprus-based bank

and regulators.
e Case studies and applications
v" Real-world example

= How a Cyprus-based bank implemented an AML compliance

program to prevent proliferation financing.
v Interactive workshop

» Role-play: Develop a response plan for a suspected financial crime

scenario.

Revision

Course Revision & Practical Application

5Lecture 14 e Case study scenarios

e Applying knowledge to real life scenarios

FINAL EXAMINATION
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Assessment Method and Criteria

European Institute of
Management & Finance

Type of Assessment Weight

Final Examination 60%

Mid Term Examination 30%

Class Attendance and Participation 10%

Assessment Criteria

Numerical Grade Grade Meaning

90-100% A Excellent
85-90% B+ Very Good
80-84% B Good
75-79% C+ Above Average
70-74% C Average
65-69% D+ Below Average
60-64% D Poor
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Below 60 F Failure
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